PROJECT DESCRIPTION

Replacement of STB looms with high-performance
ooms. Replacement of warping and sizing machines.

The implementation of modernization of the textile
factory will allow:

INncrease the production of harsh fabrics up to 10%
reduce the cost of finished fabrics up to 4%

expand the range of products

The task Is to Increase labor productivity, Increase
production volumes, expand the range and quality of
products.

ABOUT THE ENTERPRISE

OJSC "BCPA" has the complete production cycle: from
cotton processing and production of yarn up to ready-
made goods output.

The enterprise has a spinning, weaving, finishing and
garment factories.

The well-coordinated work of the factories and the
professionalism of the employees of JSC "BCPA"
contribute to the production of a wide range of
products.

65 8
brand stores regional warehouses

SALES MARKETS

Domestic market - 64,3%
-xternal market - 35,7%

POTENTIAL CONSUMERS

Domestic markedt:

B2B: dealers, B2B2C: firm trade, B32G: state industrial
iIndustrial ey retail, small enterprises,
enterprises, retall, trade budgetary

HoReCa networks organizations,

Mmedical institutions
External market:

32B: dealers, wholesalers, others

Estimated volume of the
Investment, type of funding:

$36 300 000 an option of acquisition

the OJSC “BCPA" shares

Possible acquisition of the
OJSC “BCPA"” shares

up to 50%

Anticipated building area 19.15 ra

nstallation of a system for creating climatic conditions.

KEY ADVANTAGES OF THE PROJECT

strong brand BLAKII

specialized staf

supply network of raw materials and components

commodity distribution network

PLANNED PRODUCTS

Customs
commodity code

520822

520811

5209

520829

520859

520839

52085]1

520819

Products

Simple woven cotton fabrics containing>
85% cotton by weight and weight> 100 g to
200 g/ m?, bleached

Cotton fabrics containing 85% or more of
cotton fibers, unbleached: plain weave, from
the fabric weight not more than 100 g / m?2

Cotton fabrics with a fabric weight more
than 200 g/ m?2

Other fabrics cotton, containing cotton 85%
or more, bleached, with a fabric weight not
more than 200 g / m?2

Other fabrics cotton, containing 85% or
more of cotton fibers, with a fabric weight
not more than 200 g / m?

Other cotton fabrics containing 85% or
more of cotton, painted with fabric weight
of not more than 200 g/ m?2

Other cotton fabrics, 85% cotton or more,
printed, plain weave, from the fabric
weight not more than 100 g / m?2

Other fabrics, containing cotton 85% or
more, unbleached, with a fabric weight
not more than 200 g/ m?



